
2019-2021
Okayama 
University 
Vision 2.0

2022-2027
Okayama University 
Vision 3.0
A Research University that Together 
Create and Nurture a Bright Future

-2050
Long-term Vision
A Research University 
that Cocreates the Future 
for the Region and the 
Earth and Contributes 
to Global Innovation

Global Engagement Strategy
Strengthening global engagement through collaborative efforts
with the United Nations and various international organizations

Okayama University DX Promotion Plan
Digital transformation (DX) in pursuit of the SDGs

Fostering pioneers capable
of independently pursuing
change on a continual basis

University
Management

Toward a resilient
organization that is

highly adaptable to change

Research / Industry–
Academia Co-Creation
Solving societal problems via
promotion of research-result

utilization in society

Education

● Graduate school education 
reforms

● Strengthen bachelor degree 
programs and links between high 
school and university education

● Enhancement of recurrent 
education

● Offer environments that help 
young researchers to take on new 
challenges based on free, 
open-minded thinking

● Concentrate and strengthen 
innovation creation functions 
within the University

● Promote diversity & inclusion 
(D&I)

● Ensure stability and soundness of 
education, research, and social 
contribution activities

● Strengthen internal branding
● Achieve more sound University 

Hospital management, diversify 
fiscal resources and carry out 
autonomous incorporated 
management operations


